
Sylvan Advisory 
Formed in 2007, with its founding Partners coming from Big-5 consultancies and top-tier Service Providers, Sylvan Advisory    
represents a unique mix of buy-side and sell-side experiences, that is supported by deep industry, financial, and technical 
knowledge.  With its headquarters in New York City, and satellite offices in Los Angeles, Atlanta, London, Amsterdam, and     
Singapore, coupled with a history of having conducted business in 43 countries, Sylvan is well-positioned as the premier global 
provider of value-creation services. 

Mission 
To provide innovative approaches to optimizing 
your business, in a way that enables you to       
leverage new revenue streams, increase           
efficiencies, and/or reduce operating costs; so 
that you can attain measurable increases in          
Stakeholder value.  

Differentiators 
Sylvan is a boutique Advisory firm that has the heritage to extend past the 
traditional constraints that have been self-imposed on traditional Advisors.  By 
virtue of our market success, we have the unparalleled ability to dedicate our 
talents to only those engagements that will truly deliver meaningful results to 
our clients.  As such, our preferred operating model includes our cognitive 
decision to make a strategic investment in each of our clients, by measuring 
our success as a function of your success. 
 

Based on our extensive global knowledge, keen business acumen, and        
history of prior performance, we prefer to engage with our clients on a risk/
reward basis, by aligning our compensation with the attainment of the     
promised business results.   

Client Experience 
While equipped with a history of providing value-creation services to a multitude of companies, across a variety of industries, 
Sylvan is focused on serving organizations that reside in a synergistic set of business functions to include Business Services, 
High-Tech, and Media.   
 

Over the last 5-years, it is estimated that Sylvan’s Advisors have created over $3.4 Billion of additional value for its clients and 
their Stakeholders, through the application of innovative approaches to driving new revenue streams and exposing untapped 
areas of cost-savings. 

Philosophy 

As part of our unique approach, Sylvan only     
employs Advisors who have significant           
real-world experience (20+years) in delivering 
end-to-end, full life-cycle solutions; from        
developing the strategy, modeling the business, 
transforming and transitioning the organization, 
to running the new structure in its ultimate 
steady-state.  We assign experienced Advisors, 
who stay with you throughout the entire journey, 
with the understanding that sometimes we lead 
the way, sometimes we influence the way, and 
sometimes we follow your lead.  Our ability to 
move from providing “guidance” to providing 
“support” is only possible due to our unrelenting 
focus on driving toward the ultimate business 
outcome, comforted by our intimate knowledge 
of the restructuring and outsourcing process.   
 

We have the ability to shape your engagement 
to meet the tactical and strategic needs of your    
business, while appreciating the downstream   
effects of the decisions that are being made.     
Irrespective of our level of involvement, which 
ranges from heavy-touch to light-touch, you will 
receive the  benefits of our insights.  Clients 
view our services as providing them with a    
proactive insurance policy in the form of a    
trusted advisor. 

Services 
Sylvan represents a new breed of advisory services company that has the 
proven ability to extract the hidden value from your business’ end-to-end   
processes, through the application of truly innovative techniques.  Through a 
series of proprietary best-practices, Sylvan has the demonstrable experience 
to Extend, Enhance, Enrich, and Empower you to accomplish your        
business objectives.   Acknowledging that every business is defined by its 
inner-workings and intricacies, Sylvan’s approach, while based on proven 
methods, are tailored to meet the specific needs of your business. 
    

When it comes to your business, nobody understanding it better than you do, 
but when it comes to creating Stakeholder value, nobody knows how to      
extract that value better than Sylvan.  
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Advisory Team 
Sylvan’s Advisory team is made up of Senior-level Advisors, each equipped 
with at least 20-years of practical experience acting as Buyers, Sellers,      
Influencers, and Advisors.  Due to the importance and nature of our work  
activities, we do not employ junior-level Advisors or Trainees.  The          
backgrounds of our Advisors include successful careers at highly regarded 
advisory firms such as Booz Allen Hamilton, Deloitte, Ernst & Young, KPMG, 
and PWC. The team also has the practical experience gained from work with 
the leading Providers such as Accenture, EDS, HCL, IBM, TCS, and Wipro. 


